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celebrating 30 years
This publication celebrates Murfett Legal's
30th Anniversary.

Our strong client focus, resilient culture and
teamwork has set us up for continued success.
Even with the disruption of the pandemic we
have worked closely on strategy, leadership, and
operational planning.
Never before has it been so important for teams
to be aligned than during the challenges of
2020 and beyond.
Our leadership team comprises of three owners
and directors - Jason De Silva, Kelly Parker and
Peter Broun, and two senior partners Mike
Frampton and Kate Walawski as well as General
Manager, Corene Baird-Coetzer. We are grateful
to our staff for all they do to help us achieve our
mission.

WA’s business landscape is always evolving. Our
team at Murfett Legal demonstrates courage,
strong leadership, creativity and innovation in
remaining true to our focus despite current
challenges. Our focus being on Results and
Client service.
As we reflect on 30 years at Murfett Legal, we
also look forward to a prosperous and successful
future, continuing to provide exceptional service
to our clients.

"Celebrating Murfett Legal's
30th Anniversary in 2020 we
thank our team, our clients,
referrers and supporters."

INTERVIEW INSIGHTS

Jason De Silva
DIRECTOR: BUSINESS
ADVISORY, INSOLVENCY
& LITIGATION

What

motivated

you

to

become

a

commercial lawyer or was this something
expected of you by your parents and their
hopes for you?
I think my personality was (and is) suited to

the law; I’m competitive, hard-working,
creative. It was probably inevitable that I’d

end up a lawyer. I got my strong work ethic
from my mum. She didn’t pressure me to
take any particular path in life. I’m sure if you
ask her, she’d say she only ever wanted me to
be happy. As her son, I wanted to make her
proud.

You were made a partner of Murfett Legal
at only 28 years old. When you first joined
as an articled clerk, did you imagine being
in a leadership role so early?
Yes. In fact, that was the aim. I joined a small

firm rather than a large one because I wanted
to be thrown in the deep end, to experience it
all, and to make partner quickly.

You

are

seen

as

entrepreneurial

and

commercially astute in business, how has
this helped shaped you as a lawyer and
business owner?
It’s everything. The law is the framework

within which businesses operate; knowing the
goals of a business (other than to ensure
compliance with the law) allows creative
decisions to be made within its bounds.
Or to frame it as a question:

How can we advise our
business clients without
knowing what they are trying
to achieve in the real world?

INTERVIEW INSIGHTS

Jason De Silva

cont...
DIRECTOR- BUSINESS
ADIVSORY, INSOLVENCY
& LITIGATION

What has been the highlight of your career
that stands out as you reflect on Murfett
Legal’s 30 year anniversary?
It would have to be developing the firm into

its most successful iteration yet, after quite a
disruptive period a few years ago. It was
tough, but we had a great team willing to
make it work. Now we’re flying!
Tell us something about yourself that not
many people know.
I used to be the fastest sprinter in WA as a kid

Over the next 5 years how do you envisage

(athletics). I got into a bit of mischief, so I

the growth of the firm, the challenges and

guess I learned how to run fast.

the opportunities?
Growth is a troublesome word. If you’re

referring to increasing the number of lawyers
at the firm, then that is not, and should not be,
the goal.
The

goal

is

to

grow

client

and

staff

satisfaction, and in doing so, the firm’s profile

and reputation will grow, leading ultimately to
the financial success of the firm. If increasing
the number of lawyers at the firm is required
to grow client and staff satisfaction, then we’ll
do it. In the meantime, the firm will continue
to push boundaries into the playing field of

the larger firms.
We have always punched above our weight,
and recently even more so.

INTERVIEW WITH

KELLY
PARKER
Director:
Business Advisory, Commercial
& Insolvency

In 2007 you had the role as Practice Manager
at Murfett Legal. Did you have your sights
set on becoming a partner and owner of the
firm one day?
When I started out as a lawyer I didn’t
necessarily see myself as a partner but I have
always wanted to own my own business, prior to
becoming a lawyer. In fact, I had wanted to own
a small farm and live in the hills. When I became
a lawyer, it wasn't long before I established the
goal to become a partner.
How did you
Insolvency?

become

interested

LEADERSHIP AND VISION

You have been a Co-Owner and Director of
Murfett Legal for over four years, what is
your vision for the firm going forward?
My vision for the firm is be recognised as the
pre-eminent insolvency and commercial law
firm in Perth and employer of choice for WA’s
best lawyers.

in

Insolvency wasn’t a unit that was offered when I
was at university. However, Murfett Legal has
always practiced in this area and within a couple
of months of working as a junior lawyer, Jason
announced that he wanted to train someone in
insolvency. I said “make that me” and the rest is
history.
Jason and Nick (Murfett) trained and mentored
me and I am extremely grateful for that (I wasn’t
always the easiest mentee!).

What challenges do you see as the most
significant for WA business leaders, right
now?
Uncertainty is the biggest challenge we are
facing. This is the most uncertainty I have seen
in my working life, even more than the GFC. In
WA we are somewhat insulated especially given
that we are not in a recession.

As leaders, we need to provide our teams
with stability to help navigate this
uncertainty.
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FAMILY & PROFESSIONAL LIFE
What do you see are the new challenges
facing leaders going forward?
A challenge for all leaders in today's business
world is adapting to changing expectations across
generations of employees.
The traditional ways of managing a law firm that I
(and many others) experienced, are no longer
effective or relevant for a workforce that is more
fully empowered and focused on culture.

Do you think being a female in the legal
profession makes any difference to how hard
or easy things are?
I got used to being the only woman in the room
very early in my legal career. However, I don't
believe that made it easier or harder to achieve
my career goals.
I have had fantastic male mentors in the law that
have supported me. I have always been fiercely
independent and determined to achieve any
goals I set for myself.
Has motherhood made “the juggle” of law and
business ownership more challenging?
Like every family, decisions have to be made
about who will focus on their career and who will
focus on the caregiving of the children. What
works for my family is that my husband takes the
lead for caring for the children and home, and
that has allowed me to pursue my business and
career goals.

"Leadership requires a focus on both your
personal and professional goals... and
loving what you do".

REFLECTION ON
LEADERSHIP
FROM THE DESK OF KELLY PARKER

Tips for professionals who
are forging a career pathway
and have their sights set on
leadership roles.
Say "Yes" to opportunities and
figure out how to do it later.
Make time for exercise and
mindfulness.
Do what is right for you and
your family (what works for
me isn’t necessarily right for
others).
Stay true to your personal
values.
Being vulnerable is different
to being weak. It's ok to admit
you don't know everything but
still have the courage to make
a decision.
A career is a lifestyle not just a
job - make sure you love
what you do.

“Do what is right for you and your family;
what works for me isn't necessarily right for
others.”
Kelly Parker, Director Murfett Legal

REFLECTIONS
BY PETER BROUN

DIRECTOR:
PROPERTY & REAL
ESTATE
Did you always dream of becoming a
lawyer of was there another profession
you originally thought you would pursue?
I always wanted to be a lawyer, at least from
the time I was seriously considering what I
wanted to do with my future. To be honest, if I
hadn’t gone into law, I don’t know what I
would have done!
Peter, you had 15 years’ experience as a
lawyer with other firms before you joined
Murfett Legal as a Partner in 2011.
Can you share your motivations and what
inspired you to move here, and your
recollection of the firm when you first
arrived?
I’ve worked at national firms in the past and
came to realise that my work style is better
suited to a medium sized firm.
I enjoy the flexibility, the ability to form close
working relationships with my clients, and the
independence which you don’t get at large
firms.
I chose Murfett Legal because of the culture
and the people and have really enjoyed my
time here.

REFLECTIONS BY PETER BROUN

HIGHLIGHTS
AND
FAMILY
As a lawyer with over 25 years’ experience,
almost exclusively in the area of commercial
property, you have seen WA experience
mining booms, the rise of household wealth
and increases in property prices.

As a parent managing the busy life of a lawyer
and business owner, how do you cope with
the juggle, and what advice would you give
professionals
about
to
embark
upon
parenthood?

What are the key challenges you believe will
present themselves going forward, especially
for commercial property owners?

I am extremely fortunate to have a wonderful,
supportive wife who is also a lawyer, so she
understands the pressures of the job. It’s always a
juggle to give as much as you can both to your
family and to your work, and it’s a case of finding
what works best for you and your family. I believe
that it’s important that when I am with my family,
I am present and involved so that our family time
is always quality.

The biggest issue currently is obviously the
economic consequences of the COVID-19
pandemic, and the flow on effect that this will
have for business. Prior to the pandemic, the
commercial property market was already facing
challenges, and it’s quite likely that things may
get a bit worse before they get better. I have
been lucky in that I have worked to ensure my
practice has remained busy even during tough
economic times. I have extremely loyal and
supportive clients who have stayed with me for
long periods of time.
What has been the highlight of your career to
date?

"Becoming an owner and director of Murfett Legal
has been a definite highlight. It was a goal I had
always aspired towards, and it was great that I
have had the opportunity to take on this role at a
firm that I have a great deal of respect for, and
with co-directors who share a lot of the same
values as I do".
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FOUNDER- NICK MURFETT SHARES HIS MEMORIES

Establishing Murfett & Co: Circa 1990
Establishing Murfett & Co wasn’t
something I had originally intended to
do, as I had come over to Perth from
Melbourne in 1989 to manage O’Hare &
O’Hare’s WA practice. The timing wasn't
good due to the recession, and a
decision was made to close the Perth
office so I had the option to return to the
east coast. I loved Perth and decided to
establish my own firm here. I moved the
cabinets and desks from our upmarket
corporate office in Colin street, West
Perth to a low-rent office with no
windows in the same building. I
recruited a secretary and a part time
bookkeeper and that was it. Murfett & Co
was born.
Despite having just $5,000 to my name
being the business owner made me
much happier than being an employee
in a big firm.

"To be honest, I didn’t
have much time to make up my
mind about starting the firm, but I
knew that I didn’t want to leave WA.
It was one of the best decisions I
have made."
Nick Murfett

Times were tough and I was working long
hours. I purchased a half share of a debt
collection company, partnering with
Louis Byrnes (a crazy Irish debt collector
who still remains a good friend). We
moved from Colin Street to a lovely house
in Thelma Street, West Perth, and though
we were burgled every month and had
homeless people squatting under the
house, there was an upbeat attitude in
WA and we were growing. To win work I
would host lunches at the legendary
Perugino’s restaurant. By 1993 we moved
to a better location in Hay Street, Subiaco
and remained there for over 15 years.
While I feel tremendously proud of the success of the firm, I
reflect on how obsessive I was with high standards,
attending court almost every day, meeting clients and doing
the marketing. I wasn’t always a great boss. I was tired and
stressed, trying to be a good parent to my young child. My
marriage broke down. At the end of the decade I began to
invest time and money into my own development,
reworking the way I lived and how I was with others. It's a
lifelong journey to manage yourself and be a good leader.
In 2005 I began to sell equity in the firm and start the
process of transitioning out of Murfett & Co. Doing this in a
peaceful way and supporting the new directors, is
something I am very proud of, as it is not always easy for
business owners to retire gracefully. I still enjoy a close
friendship with Jason and Kelly, and am proud of them both
for their development as highly competent lawyers and as
honourable people.
Happy 30th Anniversary to the entire team!
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CAREER
ADVICE FOR
LAW
GRADUATES

Insights and advice for
young lawyers on their
professional career
journey

JASON DE SILVA
PETER BROUN &
NICK MURFETT

First, I’d say “It’s not about you.” Don’t chase

leadership because you want recognition. Be a
leader

to

lead

and

inspire

people.

If

the

recognition comes, then happy days.
Second, “Bring your own style to the gig.” Be

genuine. Nobody wants to be led by a robot.
I try to bring my background in sport to my
leadership role. I’m more a captain than a boss.
We’re a team. We each have a role to play in order
to achieve the “win”. My main job is to ensure
everyone is encouraged and given the opportunity
to do that, and to do it as part of the team.
Thirdly, “Don’t be afraid to be wrong”. This may be

the most important, and hardest lesson for me.
I’ve made decisions which haven’t panned out as
I’d

hoped.

I’ve

apologised

where

it

was

appropriate, and then made decisions to get back
on the right track. You will inevitably get it wrong
sometimes. Don’t be paralysed by fear.
Jason De Silva, Director - Murfett Legal

I would say that it’s important for lawyers to have

a genuine interest in the area that they work in.
You will spend a lot of time doing this work and it
will be much easier if you find the work
interesting and engaging. In commercial and
property law, attention to detail is incredibly
important. It’s extremely important to form good
relationships with your clients and learn how to
communicate effectively with your clients, as

well as opposing parties.
Peter Broun, Director - Murfett Legal

If graduates are serious about being a good lawyer

they need to enjoy the law they do. If it is just
“hard labour” they won't get anything out of their
career and will find it a burden. Young lawyers
need opportunities to learn their skills and
disciplines, and it is important that employers
provide support for them to do that. I recommend
that Law graduates approach their careers by
trying different areas of law, if possible.
A broad variety of experiences helps a lawyer
to determine where they really want to
practice. The short time I spent in criminal law

early in my career helped me decide that that was
not a practice area I wanted to work in, but it did
give me interesting experiences, helping develop
my advocacy skills.
Nick Murfett, Founder - Murfett Legal

FUTURE
READY
Murfett Legal is future-ready. We will grow as demand
from our clients requires us to grow. Clients are seeking
our legal and business expertise, more than ever
before.
We are not driven by the ego metrics of size but on the
continued, growing satisfaction of our clients. We keep
our clients front of mind as service providers focused
on getting results for them whether there is a pandemic
or not!
We are here to ‘be used’ and to work with our clients,
protecting them whatever the challenge, whether it be a
separation, dispute, negotiation with creditors, the
bank or the ATO.

2 KEY
VIRTUES
Two key virtues became obvious strengths of the
Murfett Legal culture as we faced the challenges of
2020 - persistence and resilience.
These were evidenced by not “giving in” to the panic
shown other firms who sent staff home, put their
teams on half pay and made people redundant.
We kept going despite the pandemic, coming into
work at the office and communicating with our
clients, referrers and local business owners through
video, and teleconferencing, Microsoft Teams, Zoom
and WhatsApp, while also employing more lawyers to
meet the need for growing levels of support.
Murfett Legal has shown we are future ready and
can adapt to anything the world throws at us.

